
Services that can be performed by the group 

Logo B-N

1. Advice and consultancy work on business models based on Information Technology and, in particular, on
technologies related to Industry 4.0.

2. Elaboration of labour market insertion reports for university degrees, master's degrees and doctorates.

3. Reporting on economic impact and attendee satisfaction at events

4. Value stream mapping of industrial and service processes with a view to identifying improvements and
optimising operations.

5. Elaboration of Strategic Business Plans in the industrial and service sectors

6. Tailor-made training in lean management techniques, tools and practices

7. Consultancy work in logistics process optimisation

8. Consultancy work for sustainable operations management

9. Consultancy work for the implementation of Lean Management tools and techniques in SMEs.

10. Consultancy work for the implementation of Information Technologies in the company.

11. Consultancy work for business sustainability

12. Consultancy work for the planning, design and control of new manufacturing units applying Digital Twin
and Lean 4.0 concepts.

13. Consultancy work for the planning, design and control of new industrial plant units applying digital
transformation concepts.

14. Consultancy work for the implementation of interoperability, visual management and artificial intelligence
in enterprises.
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