
Service/Technology: Value stream mapping of industrial and service
processes with a view to identifying improvements and optimising
operations. 

Logo B-N

Construction of the value stream map of the company's production and/or commercialisation process. Detection
of inefficiencies along the processes carried out by the company. Definition of the improvement plan to
eliminate inefficiencies and optimise processes. Construction of the new value stream map.

Production sectors

Information and Communication Technologies
Biotechnology and Health
Agri-food
Energy, Environment and Water
Management and Business Services
Infrastructure and Transport
Materials and Construction
Industrial Production
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