Service/Technology: Consultancy work for the implementation of
L ean M anagement tools and techniquesin SMESs.

Logo B-N

Diagnosis of problems and sources of variability internal and external to the company. Identification of lean
tools and techniques that could solve the problems and sources of variability, such as 5S, visual management,
Just in Time, SMED, TPM, TQM or advanced human resources practices. Assistance in the process of
implementing lean tools and techniques. Development of scorecards and key performance indicators (KPIs) to
monitor the results achieved.
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